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INDUSTRIAL ENGINEERING + PROCESS EXCELLENCE - SERVICE

COMPLEX REQUIREMENTS. “
PRACTICAL SOLUTIONS.

We make complex industrial requirements manageable for small
and medium-sized businesses.
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ABOUT US

Experience
that makes
complex
requirements
manageable.

We combine industrial
experience with technical
expertise and a clear focus

on what matters. Our goal:

to make complex requirements
practical, structured and
commercially viable.

YANNICK LUFT

Co-Founder
Technical Services
Experience in industrial plant construction,

construction supervision, quality assurance and
technical acceptance. Focus: implementing quality

MARKUS WIECLAW

Co-Founder
Process Engineering

Mechanical engineer with over 15 years of
international experience in wind energy, oil & gas

and industrial engineering. Focus: service
engineering, technical project leadership,
processes and collaboration with OEMs.

requirements, managing interfaces and
documentation, and establishing reliable workflows.

Construction & Implementation

Support from installation to commissioning

@ Quality Assurance & Acceptance
Standards, inspections and audits

@ Interfaces & Documentation

Clear processes and reliable workflows

Industry
experience

We know the standards and expectations
of global industrial companies.

Pragmatic
solutions

Practical, efficient solutions
tailored to your business.

Service Engineering

From commissioning to aftersales

Process Development

Efficient and robust processes

Project Management
Connecting interfaces and ensuring delivery

End-to-end
perspective

From the tender stage to aftersales service.

Reliable
partnership

Hands-on support from experienced engineers.




OUR LOCATIONS — —————————————

DENMARK

Two locations.
One strong
network.

Our network extends beyond our two
locations, connecting Germany and
Europe. We stay close to our customers,
projects and partners — flexible, reliable
and focused on solutions.

K ®
BELGIUM " L 3
Two locations i _ L\
Hamburg and Heidelberg — -~
locally rooted, active across e s
Germany and Europe.
CZECHIA
Heidelberg |

C& Strong network : O
Close collaboration with o
customers and partners

throughout Germany and Europe.

NETHERLANDS POLAND

AUSTRIA

Always close to you
Short distances, fast responses SWITZERLAND

and personal contacts.

| 000
© % 2%
2 Germany & Europe Flexible Solution-oriented

Locations Strong connections Fast responses and Close to customers,
Hamburg & Heidelberg across all regions personal contacts projects and partners
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Industry is
becoming more complex.

More regulations. More interfaces. More documentation.

Rising requirements, growing connectivity and increasingly detailed evidence
obligations make industrial projects more complex and demanding —
particularly for SMEs.

—] More More [E More

regulations & & interfaces documentation
Requirements for products, Large corporations’ structures Environmental and occupational
processes and supporting often cannot be directly applied safety requirements, evidence
evidence continue to rise. to small and medium-sized obligations and traceability have
businesses. greatly increased documentation
workloads.
:' . '*. EU Machinery Regulation Multiple hierarchy levels Environmental & occupational
LA (EV) 2023/1230 & g ® Lengthy coordination and g safety
Generally applicable from approval cycles. Increasing requirements and
January 2027. supporting evidence.
ISO 12944 % Different departments Q Traceability
High standards for corrosion Engineering, procurement, Complete documentation
protection and coatings. quality, legal, HSE and more. throughout the entire lifecycle.
@ Eurocodes and related €2  Achallenge for SMEs Lessons from incidents
(M)}
standards Corporate structures can slow A Past events and higher safety
Including welding and execution efficient workflows and standards increase inspection
standards (EN 1090, ISO 3834). decisions. and documentation workloads.

DOCUMENTATION TRENDS

N Documentation costs

Documentation volume

*—
—+ + -+ % >
2000 2010 2020 2026

lllustrative trend — not a historical data series.

7% €61 billion ,

of working time per year

in German SMEs is spent Cost of bureaucratic processes
on bureaucratic processes. for German SMEs.

Source: KfW Research, SME Panel 2025 —
bureaucratic processes, not exclusively technical documentation.




OUR SERVICES

Fromidea

to operation.
Our 5-Phase Model.

IVeron supports the entire industrial project lifecycle —
modular and tailored to our clients' needs.

Each phase can be commissioned separately or as
continuous support from idea to operation.
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Concept Definition Execution Turnover Aftersales

From the first idea Clearly define Support efficient Ensure a safe and Long-term support

to a sound requirements, and reliable technical complete handover for reliable

foundation. specifications and implementation. to operations. operation.
interfaces.

YOUR BENEFITS

n[l[l @ R

Modular Scalable Practical Measurable results

Commission individual Flexible support Experience from Efficient processes,
phases or end-to-end tailored to your complex industrial fewer risks and lasting
support. projects. projects. success.




OUR SOLUTIONS

iVeron

Reqwrements
Navigator.

Understand regulations. Structure
requirements. Implement with confidence.

The iVeron Requirements Navigator helps you

quickly capture complex requirements from
standards, regulations and customer specifications,
structure them and turn them into clear, efficient

and practical actions.

KEY FUNCTIONS

/

.
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Centralise
regulations

Bring relevant standards,
legislation and customer
requirements together
in one place.

YOUR BENEFITS

O

Faster
onboarding

Understand complex

requirements in less time.

o

Structure
requirements

Filter, classify and
organise information
clearly for your project.

©

Greater
assurance

Complete and traceable
implementation
of requirements.

Standards &

regulations

Transparency
& assurance

v

Support
implementation
Define concrete actions
and track their status
throughout the project.

=

Less
effort

Efficient processes
through structured
information.

Coming soon

Structured | N
requirements

-9

Concrete
actions

ol

Create
transparency

A clear view of
compliance, open issues
and risks.

cQ2
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Better
decisions

A sound basis for
technical, commercial
and organisational
decisions.
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INDUSTRIAL ENGINEERING -« PROCESS EXCELLENCE - SERVICE

CONTACT

Let’s start . :
a conversation. '
.

Your partner from
idea to operation. J

Phone

+49 160 99 66 1392 .

Email -

info@iveron.de
. 5 ®

Website
www.iveron.de

Save
contact

ONORONG,

Add our contact
details directly to
your address book.




